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Thurston County Law Enforcement Records 
Management Consortium 

 
-Executive Board – 

 
Meeting Agenda 

Wednesday, March 25, 2015 
11:00 AM 

Lacey Police Department 
 
 
 

I. Review and Approval of February Meeting Minutes  
a. Overview:  Minutes from the February meeting will be reviewed  

 
b. Action Item:  Board decision to edit and/or accept the meeting minutes 

 
II. Review and Approval of Expenditures 

a. Overview:  Review expenditures 
 

b. Action Item:  Board decision to approve payment of the expenditures 
 

III. Contract for LERMS IT Manager 
a. Overview:  Discussion/Review 

 
b. Action Item:  Signing of contract 

 

IV. TCPA access to the RMS system 
a. Overview: Allowing Prosecutor’s Office & staff access to the RMS system 

 
b. Action Item: Discussion 

 



 

 

Thurston County Law Enforcement 
Records Management Consortium 

Executive Board Meeting 
 Lacey PD  
12:00 PM  

Wednesday, February 25, 2015 
 

Minutes 
 

Members present:  Chief John Stines, Tumwater; Chief Ronnie Roberts, Olympia; Chief 
Dusty Pierpoint, Lacey; Chief Todd Stancil, Yelm; Chief John Hutchings, Tenino. 

Staff and Guests Present:  Chris Ward; Laura Wohl, Jon Weiks, Christina Keonitzer, Jim 
Quackenbush. 

The meeting was called to order by Chief Stines at 11:59 am. 

I. Review and approval of January meeting minutes 

Ms. Keonitzer sent a draft of the January Meeting Minutes in advance of the meeting to the 
Board. 

Chief Hutchings moved to approve the minutes. Chief Pierpoint seconded the motion. 
The motion passed unanimously. 
 

II. Review and approval of Expenditures 
 
Ms. Wohl provided a copy of Expenditures at the meeting to the Board. 
 
Chief Roberts moved to approve the expenditures.  Chief Stancil seconded the 
motion.  The motion passed unanimously. 
 

III. Election of Chair for 2015 
 
Chief Roberts moved to re-elect John Stines as Chair.  Chief Hutchings seconded the 
motion.  The motion passed unanimously. 



 

 

 
IV. Change Executive Board Meeting time 

 
Due to scheduling conflicts and meeting rules, it was discussed to move the Executive 
Board Meeting to 11:00 am, instead of 12:00 pm. 
 
Chief Pierpoint moved to approve changing the meeting time to 11:00 am. Chief 
Stancil seconded the motion.  The motion passed unanimously. 
 

V. Off-Site Backup Storage 
 
There is currently no data backup for the LERMS system.  It is proposed to use a server that 
was originally purchased for Tenino, that is not currently being used, as the backup server 
at this time.  It should be good for a few years.   
 
There will need to be more discussion to determine funding options, as well as alternate 
options, for replacement on a regular basis;. 
 
It was agreed upon to use the “spare” server at this time to get a backup started. 
 
 
 
The meeting was adjourned at 12:24 pm. 



Invoice Date Vendor Amount Expense Description Applicable Budget

3/1/2015 Trebron 587.52$                  AS-400 lease Reserve

TOTAL 587.52$                  

LERMS PENDING INVOICES

March 2015 Board Review





INTERGOVERNMENTAL AGREEMENT 

FOR SERVICES 

 

 This Agreement is made and entered into, by and between the Thurston County Records 

Management Consortium hereinafter called “LERMS” and the City of Olympia, a municipal 

corporation, hereinafter called “Olympia.”   

 

 WHEREAS, the cities of Lacey, Olympia, Tenino, Tumwater and Yelm (LERMS) have 

entered into an “Intergovernmental Agreement for Law Enforcement Records Management 

System” and,  

 

WHEREAS, such Intergovernmental Agreement calls for the use of a System 

Administrator and there is currently a need for filling such a position, and 

 

WHEREAS, Olympia has the personnel in the nature of Jeanelle Stull who has the skill 

and training to perform such functions, and 

 

WHEREAS, such Intergovernmental Agreement provides that the LERMS Executive 

Board may authorize its Lead Agency to enter into a contract to provide administration services; 

and 

  

WHEREAS, the executive Board of LERMS met on December 17, 2014 and authorized 

the Lead Agency of LERMS to enter into a contract for such services; 

  

NOW, THEREFORE,  

  

IT IS HEREBY AGREED BETWEEN THE PARTIES AS FOLLOWS: 

 

1. Olympia shall provide to the LERMS the services of Jeanelle Stull, an employee 

of Olympia to perform those functions set forth in Section 2 of this Agreement as well any 

additional responsibilities of the System Administrator set forth in the  Intergovernmental 

Agreement for Law Enforcement Records Management System at Section V.(B)(3). 

 

2. The services to be provided shall include the following: 

 

A. Serve as System Administrator and IT Manager for LERMS; 

 

B. Act as liaison between Sungard, the software vendor and the LERMS users and 

information staff; 

 

C. Serve as project lead regarding implementation of new software and insuring that 

it is working properly; 

 

D. Monitor compliance amongst LERMS agencies with LERMS records standards; 

E. Identify problems and work with the software vendor to resolve issues; 

 



F. Coordinate logistics related to the training for agency staff; 

 

G. Advise the LERMS Board on issues related to Consortium IT systems. 

 

3. The term of this Agreement shall be 12 months from the date services are first 

rendered.  However, the parties to this Agreement may extend such Agreement on an annual 

basis by approval of the LERMS Board. 

 

4. LERMS shall pay to Olympia a fee of $65,476.00 for these services.   

 

5. This fee shall be included as part of the 2015 billing from Olympia (as Lead 

Agency) to LERMS members. 

 

6. In the performance of the services called for herein, Olympia shall be an 

independent contractor and the staff member of Olympia who performs these services shall 

remain an Olympia employee.  Olympia shall provide for all employee pay and benefits, the 

same as though this Agreement were not executed.  The quality and results of the services to be 

performed shall meet the approval of the LERMS Board, however, the Olympia staff member 

providing the services shall not become or be considered to be an employee of LERMS. The sole 

remedy of the LERMS Board for failure of the Olympia staff member to meet the quality and 

results of services to be performed shall be termination of services by the LERMS Board. 

 

7. The City of Olympia agrees to maintain such books, records, and documents 

which are necessary to provide for adequate documentation of the actions taken pursuant to this 

Agreement and to provide sufficient information so that the LERMS Board may assure proper 

accounting of all funds paid or expended pursuant to this Agreement. 

 

8. The term of services under this Agreement shall be from January 28, 2015 to  

January 28, 2016, unless terminated earlier at the request of the LERMS Board.  Services 

performed prior to the effective date of this agreement but within its scope are hereby ratified 

and affirmed. 

 
 9.  Prior to its entry into force, this Agreement shall be filed with the Thurston 
County Auditor's Office or posted upon the websites or other electronically retrievable public 
source as required by RCW 39.34.040. 

 10.  LERMS Member Agencies and Olympia each agree to defend, indemnify and 
hold the other, their officers, officials, employees and volunteers harmless from any and all 
claims, injuries, damages, losses or suits including reasonable attorney fees, arising out of or in 
connection with each entity’s respective performance of its responsibilities under the Agreement, 
except to the extent such injuries and damages are caused by the negligence of the other.   

IN WITNESS WHEREOF, the parties have hereto caused this agreement as of the last 

authorizing signature affixed hereto.   

Signature Page 

 

 

Signed this __________________ day of ______________, 20____, by:  



 

 

For the City of Olympia:   Approved as to Form: 

 

 

______________________________ ____________________________ 

Steven R. Hall, City Manager   Assistant City Attorney 

 

 

 

Lead Agency For LERMS: 

 

 

 

______________________________  

Ronnie Roberts 

Chief of Police, City of Olympia  
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