


Thurston County Law Enforcement 
Records Management Consortium

-Executive Board –

Meeting Agenda
Thursday, March 16, 2023
1:00 PM 
Lacey Police Department

Members Present:  	Chief Jon Weiks, Tumwater PD
Chief Robert Almada, Lacey PD
			Chief Rich Allen, Olympia PD
Chief Rob Carlson, Yelm PD
			Chief Bob Auderer, Tenino PD
			
[bookmark: _GoBack]Members Absent:  	Sheriff Derek Sanders, TCSO


Staff & Guests Present:	Deputy Chief Robert Hollis, Lacey PD
				Assistant Chief Tillman Atkins, Yelm PD
				Captain Dave Johnson, TCSO
				Captain Todd Thoma, TCSO
Wendy Hill, Director, TCOMM
				Laura Wohl, Tumwater PD
				Jeanelle Stull, Olympia PD
				Anna McBee, Lacey PD
				Oliver Bowers, PhD, Tumwater PD
				
				

Meeting called to order at 1301 by Chief Weiks

I. Review and Approval of January Meeting Minutes – Chief Weiks

Overview: 	Review of meeting minutes. 

Action Item: 	Board decision to approve/edit/reject

	Motion to approve the January minutes.  

	Motion made by:  Chief Almada
	Second:  	Chief Auderer
	Vote:      	Unanimous




II. RMS RFP Update – Laura Wohl 

Overview: 	Status of the new RMS project.  
Ms. Wohl presented information from the Steering Committee updating the Board on the status of the new RMS/JMS project.  Three vendors submitted RFPs:  CentralSquare, EIS, and 365Labs.  All three visited with LERMS and provided both demonstrations of their products and hands-on workshops.  The Board was presented with the Steering Committee’s opinion of the pros and cons of each system, along with the costs submitted with each proposal.  The Steering Committee discussed the feedback received from demonstration participants, as well.  The Steering Committee recommended that only 365Labs be moved forward in the process.  The Steering Committee presented the reasons for their recommendation.  Additionally, Dr. Bowers presented information about the factors impacting efficiency and how a system such as 365Labs significantly removes or mitigates barriers to efficiency.

Following the presentation, the Board discussed the benefits and concerns related to 365Labs with the Steering Committee.  Next steps for assessing the RFP include site visits and contract negotiation.

Motion to move only 365Labs forward in the RFP assessment process.

Motion made by:  Chief Almada
Second:  Chief Allen
Vote:      Unanimous


III. Adjournment

Motion to adjourn.  

Motion made by:  Chief Allen
Second:  Chief Auderer
Vote:      Unanimous

Meeting adjourned at 1337
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