Safety
1) Community
a) Neighborhood
i) Most engagement with neighbors and community members is done via online platforms and not in person
b) Police Engagement
i) Social events with the community so that they can get to know the officers
2) Trust
a) Update
i) Consistently updating the community on department processes, information, and data can help build trust
b) Fostering Relationships
i) More proactive engagement which will improve relationships and trust with community partners
c) Responsiveness
i) Educating the community about how the department prioritizes and responds to calls
3) Environment
a) Places
i) The types of locations in which community members expressed lesser feelings of safety, such as dark spaces, parking lots, etc.
b) People
i) The perceived lack of safety brought on by the presence of people in crisis
Officers
1) Visibility
a) Vehicles
i) The high visibility of patrol vehicles across the city
b) Out of Vehicles
i) Officers rarely seen patrolling outside of their vehicles
2) Accountability
a) Training
i) Confidence in current training standards and support for even more training
b) Transparency
i) Increased communication regarding departmental complaints and processes
3) Engagement
a) Non-crime-related
i) More non-enforcement engagement with police officers on a daily basis
b) Professionalism
i) TPD officers continue to treat people with courtesy and respect, in a calm and attentive manner
4) Humans
a) Welfare
i) The well-being of officers is addressed and the department provides appropriate supportive resources
b) Mindset
i) Continuing to hire and train officers that see themselves as part of the community, not “us vs. them”


Growth
1) Communication
a) Inform
i) Increase flow of education and information to the public, such as safety tips and data  
b) Interact
i) Use social media to get to know the officers and the department better
2) Connections
a) Events
i) Increasing attendance at community events for more than just crime control
b) Businesses
i) Proactively engaging with new and established businesses to create symbiotic relationships
3) Partnership
a) Volunteers
i) Build volunteer programs to help address victim support, community education, and other roles
b) Outreach
i) Building relationships with the community and other partners to create effective strategies
4) Data-driven
a) Efficiency
i) Using data to make effective use of department resources
b) Direction
i) Implementing data-driven and evidence-based practices to help guide department growth
