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Studies 



Brewery Visioning Project (2011) 



Public investment will be required 

“9. Many of the challenges to private development of the site should 
be able to be overcome through the types of private / public 
partnerships and community advocacy that have achieved similar 
visions for other large and valued properties in other communities.”  
 
“Perhaps it is this last point that is most important and deserves further 
explanation.  As the project unfolded, it became clear that the economics of 
the area and the cost of redevelopment for the site posed a significant 
impediment to achieving the aspirations of the community. “  

**As a result, public funding options were explored by the stakeholder 
group in the Brewery Visioning Project. 
 

-Final Report / Community Visioning Project – Former Olympia Brewery / Page 28-29 

  



Strategic Priority since 2010 

Strategic Priorities  

Brewery Action Plan 

New Market Historic District Plan 

Economic Development Plan 

Parks & Open Space Plan 

Integrated Planning Grant 

Thurston EDC Project Management 

Project Updates 

 



 



Most common question: 

“What’s happening at the brewery?” 

What are people saying? 



Preservation actions 

• 1978 - Property placed on the National Register of Historic Places. 

• Mid-1990s - Tumwater Historic Commercial Zoning District."  with 
special zoning and shoreline designation for the Old Brewhouse to 
encourage its preservation and redevelopment. 

• 1995 -  Washington Trust for Historic Preservation's "Ten Most 
Endangered Properties List." (2004 “Endangered Watch List“) 

• 1997 - City proposed to purchase historic property 

• 2005 - Analysis for public facilities district funding 

• 2015 - Tumwater Historic Site Study to explore public funding 



Significant activities 

• Private ownership 

• Covenant prohibiting production of alcohol removed 

• Brewery District Plan, 2014 

• Regional trail plan 

• Craft Brewing & Distilling Center Study, 2015 

• Tumwater Historic Site Study, 2015 

• Environmental Impact Statement, 2015 

• Planned Action, pending 2016 

 



Current conditions 



Letter of Agreement 

• Ongoing strategy to preserve the historic structure and revitalize the 
old brewery 

• Agreement outlines conditions by which Falls Development, LLC 
(George Heidgerken) would donate the Old Brewhouse tower and 
trail easements to the City of Tumwater 

• The agreement commits the City to sharing in some infrastructure 
costs for access, parking, and trail construction  

• It includes an incentive to share infrastructure costs up to $1 million 
if the warehouse is put into use by January 1, 2021 

• The City would acquire trail easements to provide public access to 
the site and build regional connections into the trail system 

 

 



Changes to agreement 

3. On or before April 30, 2016, Falls Development will deliver 
easement documents to the City to provide necessary 
easements for a Public Trail, including but not limited to 
construction and maintenance of the trails and boardwalk 
through the Property. A legal description is attached as 
Exhibit C and Exhibit D that describes the trail. Said 
easement is 25.0 feet in width. If requested by the City, Falls 
Development shall provide within 30 days of request, a 
pedestrian easement connecting the Old Brewhouse with 
the public trail and boardwalk and Custer Way to the Old 
Brewhouse.    

 

 













Preservation strategy 

• Temporary protections 

• Develop phasing plan, partners, funding 

• Old Brewhouse funding campaign 

• Trail design, funding, construction 

• Determine highest and best use 

• Ultimately, the structure could be a museum, brew pub, 
offices, overlook, etc.  

 
**Use will depend on the adjacent activities in the warehouse. 

 



Funding approach 

• Historic Rehabilitation Tax Credits 

• Washington State  

• Heritage Capital Project Grants 

• Community Project Grants 

• Foundation grants 

• Transportation funding for trails 

• Capital campaign 

• In kind donations 

• Foundation partnerships 

 

 



Maintenance Cost 

• City staff project coordination 

• Grant writing 

• Insurance 

• Security 

 



Should the City take on renovation of the 
Old Brewhouse? 

What are people saying? 



The iconic Old Brewhouse 



Questions and Public Hearing 

Heidi Behrends Cerniwey 

Assistant City Administrator/Brewery Project Manager 


